POINT ARENA HIGH SCHOOL SITE COUNCIL Minutes
[bookmark: _gjdgxs]Tuesday Oct. 22, 2019 Library		4:00pm


1. Call to Order  Shasta R, Howard C, Kathleen H, Corrie H, Allan Jacobs, Mary Visher, Marty Wilkes, Shanna Lee, Vikki Robinson, Leslie Hoppe, Leif Rasmusen in attendance
2. Approval of October Agenda  Shanna 1st, Corrie 2nd
3. Approval of September Minutes Shanna 1st, Corrie 2nd
4. Open for Public Comment  Corrie Haught, suggestions for students outside of athletics.    Ie: Model UN, Close up.  MW, and staff, these are great ideas.  We need people to build these programs.  Leadership to get kids involved.  Lot’s of discussion on what programs would work and getting kids and leaders involved.
Mary visher:  Attendance and EduAct.  Are the signs visible?  Are they effective?  Have we seen an improvement in attendance?  A lot of discussion on EduAct and attendance awareness campaign
5. Council Announcements 
a. Board Report Very short meeting
b. Principal's Report Attendance is at 94.57% for Sept.  Biology book has been adopted.  Homecoming is Friday and Saturday.  NTN is starting to stall.  Rubrics are being worked on.  C.H. 2 of the students received low grade in NTN.  Is rubric consistant with all teachers. M.W. Concern: not all staff are self-driven and he needs to do a lot more front end work then he originally thought he would have to do.  H.C. Little issues come up and the students and teachers have to face these issues each time.  M.W. The D or F can effect sports, etc. and he owns not being clear enough so will work on prepping staff of expectations.  Goal is to get kids thinking for themselves and buy in.
c. NAEAC  pushed back again
d. DELAC A lot of parents and a lot of great questions.  Discussed MAP testing.  Next round of MAP testing in January
e.  Student Report See attached

6. New Business
a. Safety Plan  Kathleen 1st, Howard 2nd to have Safety committee oversee and update the 
b. Back to School Night  tabled
c. Budget.  tabled


7. Old Business
8. [bookmark: _GoBack]Adjournment  5:28pm  Next meeting 11/19 

