Point Arena Schools Strategic Plan Actions 2021-2024

Goal 1: Implement an educational system that prepares students for success in college and/or career. LCAP
Priorities: Basics (Priority 1), Implementation of State Standards (Priority 2), Student Achievement (Priority 4),
Student Engagement (Priority 5), Course Access (Priority 7), and Other Student Outcomes (Priority 8)

Common Core Standards - Refine and implement assessments to inform instructional practices and lesson design
Common Core Standards and NTN - (New Tech Network) Growth Continue to fund professional development that enhances the
development of NTN and C.C.S.
* Reading/ELA & Math - Assess students at the elementary level to determine core instruction and intervention program
Writing - Determine and implement next steps related to Writing Benchmarks and Writing Performance Tasks
Data and Assessment - Use student performance data to monitor student progress
*  Science - Provide Teacher Training for NGSS(Next Generation Science Standards)
*  NTN - Provide Teacher Training (9-12) for NTN Implementation School-wide
* Additional Support - Provide mentors to new teachers
* Professional Development - Increase quality learning by providing Professional Development in the areas of NTN, Common Core, and
classroom management
+  Professional Development - Provide additional Professional Development (including K-2 Reading instructional practices)
*  Concurrent Enrollment - Provide opportunities for concurrent enrollment at the high school level
* Alternative Learning - Implement and expand online learning options
+ Electives - Provide funding for as many electives and CTE (Career Technical Education) opportunities possible
* Athletics - Provide funding for as many athletic opportunities possible
+ English Language Development (ELD) Program - Provide Professional Development in ELA/ELD Common Core Standards to support ELL
(English Language Learners)
ELD Program - Implement an English Language (E.L.) monitoring plan with the use of data
Tech Equipment Purchasing, Repair, upgrade, replace for students and complimentary technology equipment
Tech Professional Development - Provide technology professional development that enhances teaching skills for classroom implementation
Counseling Staffing - Continue to fund academic and social emotional counseling K-12
Professional Development - Provide training for classified staff to support school-wide expectations
» NTN
» Common Core
» Classroom Behavior

Career Tech Ed. - Continue to fund CTE Programs at the 2017-18 level minimum

Bilingual Staff - Support staff in becoming fluent in Spanish and recruit bilingual staff

Support for Teachers and Administrators - Continue to fund Teacher Induction and provide mentors so teachers and administrators can clear
their credentials
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Goal 2: Create a safe, orderly, productive, positive, healthy learning environment that cherishes diversity and
collaboration. LCAP Priorities: Basic (Priority 1), Implementation of State Standards (Priority 2), Student
Achievement (Priority 4), Student Engagement (Priority 5), Course Access (Priority 7), Student Qutcomes (Priority 8).

Positive Behavior Intervention & Support - Continue with the AST (Academic Success Team) & SST (Student Study Team) at each site
Professional Development - Provide Professional Development and mentoring in classroom management for teachers and
paraprofessionals

Facilities Maintenance - Allocate and maintain funds for facilities projects and upgrades

Facilities Staffing and Training - Continue to fund adequate grounds and custodial employees

Facilities Staffing and Training - Provide training for district and site safety in general and around Covid-19

Anti-Bullying Program/Violence Prevention - Sustain social and emotional counseling support at both sites

Community Partnerships - Maintain current partnerships with community agencies

Community Partnerships/Outreach - Work with community on providing housing for staff

Goal 3: Engage our Parents, Guardians and Community in a healthy/collaborative working partnership that
supports growth and success of our students. LCAP Priorities: Basic (Priority 1), Parent Involvement (Priority 3),
School Climate (Priority 6)

Parent/Community Engagement - Hold Community meetings with all stakeholders

Parent/Community Engagement - Hold consistent DELAC (District English Learner Advisory Committee) and NAEAC (Native
American Education Advisory Committee) meetings

Communication and Support for Parents - Provide school site newsletters quarterly in English and Spanish

Customer Service - Administer a parent, community and student survey

Community Partnership

Work with community to provide housing for staff
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