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Expanded Learning Opportunities 
Program Plan Guide 

1-Safe and Supportive Environment

Describe how the program will provide opportunities for students to experience a safe 
and supportive environment. Include if the program will be offered on the schoolsite or 
off campus. If not on site, describe where in the community it will be and how students 
will be supported to get there. 

Extended Learning Opportunites are offered on site, during the after school 
program Monday through Friday. Arena Elementary offers a safe an supportive 
environment where the needs of all students are met. The program supervisor 
works with the site administrator and the Mendocino County Office of Education. 

Everyday the students are welcomed to the program with a snack, homework 
support and enrichment opportunities. Students are acknowledged for their positive 
behavior and the site administrator and program supervisor work together on any 
health, social-emotional, and educational needs of the students. 

The school office also maintains an accessible list of students with. up-to-date 
emergency contact information as well as a schedule of activities and where they 
are located. 

2-Active and Engaged Learning

Describe how the program will provide opportunities for students to experience active 
and engaged learning that either supports or supplements, but does not duplicate, the 
instructional day. 

Arena's Extended Learning Opportunities programs offers a variety of active and 
engaging experiences which include sports, art projects, film club, social 
emotional learning, choir, gaming, dancing and homework support. 
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3-Skill Building

Describe how the program will provide opportunities for students to experience skill 
building. 

The ELO program at Arena Elementary provides opportunities for students to build 
their skills in a variety of ways. There is structured academic time where students 
work specifically on academic skills which include fundamental number sense, 
reading and writing skills, up to more complex middle school Math and Language 
Arts skills. Students receive individual support or work in small collaborative 
groups. Every student has access to a Chromebook and may use it as a tool to 
support their learning efforts. The site program director will work with teachers and 
the site administrator to ensure that academic goals are being met and that 
students are showing progress in their skills building efforts. 

4-Youth Voice and Leadership

Describe how the program will provide opportunities for students to engage in youth 
voice and leadership. 

Arena Elementary School students are given an abundance of opportunities to give 
voice and leadership responsibility when it comes to their academic and extended 
learning opportunities. We are currently implementing the "Elevating Student 
Voices" program with the primary focus that: 

Students can accurately articulate what they know, understand and can do in 
relation to the learning target(s). Additionally, can accurately articulate where they 
are in relation to the learning target(s) and finally, can accurately articulate the 
what, why, and how of their learning. 

Educators will design and implement learning experiences that support students in 
articulating their learning (aligned to the learning targets). Likewise they will 
effectively use evidence of student learning to make instructional decisions. 
All Arena teachers and the ELO program staff will conduct student interviews 
twice a year, offering input into the program design. 
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5-Healthy Choices and Behaviors

Describe how the program will provide opportunities for students to engage in healthy 
choices and behaviors. Describe how students will be served nutritious meals and/or 
snacks during the ELO-P hours of programing. 

Arena Elementary School's ELO Program promotes student well-being through 
opportunities to learn about and practice balanced nutrition, physical activity, and 
other healthy choices. The District's Food Services Department, also provides 
training to program staff on nutrition and healthy food choices. The meal program 
meets the California Nutritional Requirements. Built around physical activity, 
program goals also includes a student garden, sports program and counseling 
services (individual and small group) for students Kindergarten through 8th grade. 

6-Diversity, Access, and Equity

Describe how the program is designed to address cultural and linguistic diversity and 
provide opportunities for all students to experience diversity, access, and equity. 
Describe how the ELO-P will provide access and opportunity for students with 
disabilities. 

Arena Elementary's Extended Learning Program creates an environment in which 
students experience values that embrace diversity and equity regardless of race, 
color, religion, sex, age, income level, national origin, physical ability, and gender 
identity and expression. The program actively recruits and hires staff that reflects 
the community of the students served. Student needs are addressed and discussed 
in collaboration with the principal, school team, families, and outside partner 
agencies. In order to meet the needs of students with disabilities, the District will 
coordinate collaboration with school and district special education staff. 
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7-Quality Staff

Expanded Learning Opportunities 
Program Plan Guide 

Describe how the program will provide opportunities for students to engage with quality 
staff. 

All staff are provided with clear title and job description, continuous training and 
professional development, resources and materials to deliver activities, and 
on-the-job coaching from program leadership and, whenever relevant, other experts 
in early childhood education and after-school programs. The program also 
supports staff with information regarding program requirements that affect their day-
to-day operations. The minimum requirements for our program instructors are 
similar to the District requirements when hiring instructional aides. These include: 
Be a high school graduate, have at least and Associates Degree or pass a basic 
skills test, shoe TB clearance, and pass a Livescan fingerprint clearance. The site 
administrator and After School Program Director seek applicants who bring 
additional expertise that can be tapped for enrichment- such as drama, sports or 
music, etc. 

8-Clear Vision, Mission, and Purpose

Describe the program's clear vision, mission, and purpose. 

The vision for Arena Elementary's Extended Learning Opportunities Program is to 
create learning programs that support and reinforce academic achievement in 
addition to providing fitness and enrichment opportunities in a safe and supportive 
environment supervised by engaged, caring adults. Each year, the school will 
distribute an end-of-year survey to the parents/families of all students. The data will 
be collected and discussed by the director and administrators in order to refine our 
offerings to meet the needs of all students attending. 
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9-Collaborative Partnerships

Describe the program's collaborative partnerships. Local educational agencies are 
encouraged to collaborate with non-LEA entities to administer and implement ELO-P 
programs. 

Arena Elementary will continue the existing partnership with Action Network and 
explore _new ones that will enrich student experiences and provide opportunities for 
ensuring the highest qualified staff. 

10-Continuous Quality Improvement

Describe the program's Continuous Quality Improvement plan. 

Arena Elementary's Expanded Learning Opportunities Program will use data from 
multiple sources to assess its strengths and weaknesses in order to continuously 
improve the program design, outcomes, and impact. Program successes, student 
outcomes and plans will be shared with the District Board of Trustees annually. 
Effectiveness of the expanded Learning Opportunities Program will be evaluated 
through the analysis of attendance data, surveys and administrator evaluations. 
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11-Program Management

Describe the plan for program management. 

Arena Union Elementary School District has fiscal and administrative practices 
supported by well-defined and documented policies and procedures that meet state 
requirements. The Program Director collaborates with other District personnel and 
site staff to meet program requirements. The Director selects, supervises and 
evaluates all program personnel. In addition to, overseeing the purchase of 
materials and manages the budget for the school site, as well as attendance 
reporting. The Expanded Learning Opportunities Program instructors provide 
supervision, tutoring, homework help, and academic support for participating 
students. Program instructors collaborate with the program director to design, 
coordinate, and lead organized recreation activities and enrichment projects such 
as art, music, crafts, drama, etc. Finally, the Expanded Learning Opportunities 
Program implementation is adjusted based on the needs of students. 

General Questions 

Existing After School Education and Safety (ASES) and 21st Community Learning 
Centers (21st CCLC) Elementary and Middle School grantees. 

ASES, 21 st CCLC Elementary/Middle School, and the ELO-P should be considered a 
single, comprehensive program. In coordinating all these funding streams to move 
towards a single program, the expectation is that the most stringent requirements will be 
adopted for program guidance. If one or both grants are held, please describe how the 
ELO-P funding will be used to create one comprehensive and universal Expanded 
Learning Program. 

Arena  Elementary School currently runs one elementary-level 
ASES program. 
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Transitional Kindergarten and Kindergarten 

Programs serving transitional kindergarten or kindergarten pupils shall maintain a pupil
to-staff member ratio of no more than 10 to 1. (EC Section 46120[b][2][D]). Please 
address the proposed schedule and plan for recruiting and preparing staff to work in the 
program, including supporting them to understand how to work with younger children. 
How will the lower pupil-to-staff ratio be maintained? How will the curriculum and 
program be developmentally-informed to address this younger age group? 

Arena Elementary will address the needs of TK and K students through 
collaboration with district preschool and TK/K staff. Depending of availability of 
space, classrooms will consist of 20:2 students to staff ratios where applicable and 
12:1 otherwise. 

Sample Program Schedule 

Please submit a sample program schedule that describes how the ELO-P or other fund 
sources, including the California State Preschool Program for children enrolled in 
transitional kindergarten or kindergarten, will be combined with the instructional day to 
create a minimum of nine hours per day of programming (instructional day plus ELO-P 
or other supports). Also, submit a sample schedule for a minimum nine-hour summer or 
intersession day. 

Arena Elementary offers and ASES program 5 days a week, M-F, from 2:15 - 5:30, 
during the school year, 180 days. The goal for the 2023-24 school year is to 
increase staffing in TK/K classrooms, to move to a 10-1 ratio ( or 20-2) . 

Regular school schedule: 
180 days X 3-3.5 hours = 540-630 student hours, snack and recess (30 min.), 
Academic support time (40 min.), Fitness (20 - 60 min.), Specialty Enrichment (40 
min.), Social Emotional Learning (30 min., depending on the activity).

Summer Session: 
Academic support time (2 hours), Snack and recess (40 min.),Social Emotional 
Learning (20 min.), Specialty Enrichment when avaialble (hours contingent upon 
the activity provided by Action Network) 
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