MINUTES

REGULAR MEETING
BOARD OF TRUSTEES
April 8, 2026

The agenda packet and supporting materials, including
OPEN SESSION materials distributed less than 72 hours prior to the
4:30 PM scheduled meeting, can be viewed at the Point Arena
Point Arena High School Library and on zoom Schools District Office located at 45 Lake Street, Point

Arena and online at https://pointarenaschools.org/board-
270 Lake Street meeting-packets-2025-26/. For more information please call
Point Arena, California 95468 882-2803.

Join Zoom Meeting
https://us02web.zoom.us/j/81962428723 ?pwd=cisKjCz5fducpP- p1ttTXsVIX5Ilp5yD.1

Meeting ID: 819 6242 8723  Passcode: 278524
One tap mobile  +16699009128,,819624287234#,,,,%278524# US (San Jose)

Section 1:

1.1 Call to Order - Meeting called to order by President Martinez at 4:35 PM

1.2 Roll Call - Members Mobert and Bechtol were absent

1.3 Approval of Agenda - A motion was made by Frey and seconded by Dinning to approve the Agenda
MSC: Frey/Dinning Student Board Member - Absent Board Vote: 5-0-0-2

1.4  Pledge of Allegiance

1.5 Tribal Land Acknowledgement: "We acknowledge the traditional, ancestral, un-ceded lands and
Sovereignty of the Manchester Band of Pomo Indians and the Kashia Band of Pomo Indians, whose historical
relationship with the land continues to this day."

Section 2: PUBLIC COMMENT REGARDING OPEN SESSION ITEMS NOT ON THE AGENDA

2.1 Individual speakers shall be allowed three minutes to address the Board on each item not on the agenda.
The Board President may allow additional time as appropriate. Government Code 54954.3 prohibits the Board
from taking action on matters not on the agenda. The Board may briefly respond to such public comment by
asking questions to clarify the speakers’ comments and refer the speaker to the Superintendent for further
clarification. While we recognize each person’s free speech rights to talk at a board meeting, we are requesting
that speakers do not express a complaint against an identifiable employee of the district without giving the
board an opportunity to meet its legal obligations regarding the processing of complaints. If you do have a
complaint, please contact the Superintendent at (707) 882-2803, or if the complaint is about the Superintendent,
please contact the Board President Sal Martinez at smartinez@pointarenaschooldo.org . This notice will allow

1

Board Meeting Minutes — April 8, 2026
Board Agenda Packet - May 13, 2026 22


https://us02web.zoom.us/j/81962428723?pwd=cisKjCz5fducpP-%20p1ttTXsVIX5lp5yD.1
mailto:smartinez@pointarenaschooldo.org
https://pointarenaschools.org/board-meeting-packets-2025-26/
https://pointarenaschools.org/board-meeting-packets-2025-26/

us to meet our legal obligations and your complaint will be heard and reviewed in accordance with the law and
the district process. So as to not inhibit public participation, persons attending Board meetings shall not be
requested to sign in, complete a questionnaire, or otherwise provide their name or other information as a
condition of attending the meeting. Speakers are asked to e-mail anything to be read to the Board to the
district office: lriboli@mcn.org or the Board President, smartinez@pointarenaschooldo.org . Members of
the audience may feel free to arrive and depart at any time during the meeting. Please do so quietly. Point
Arena Schools adheres to the Americans with Disabilities Act. Should you require special accommodations, or
more information about accessibility, please contact the Superintendent’s Office at (707) 882-2803. All efforts
will be made for reasonable accommodations (Government Code Section 54953.2, Americans with Disabilities
Act 0f 1990, 202 (42 U.S.C. 12132).

Section 3: PUBLIC COMMENT REGARDING OPEN SESSION ITEMS ON THE AGENDA

3.1 Individual speakers shall be allowed three minutes to address the Board on each item on the agenda.
This may occur during this section of the agenda or after the Board has had its discussion, prior to taking action
on each item on the agenda. The Board President may allow additional time as appropriate.

Cathy Garza from the community asked about the financial obligation amount with REACH University.
Superintendent Galletti replied he will cover that in his report.

Section 4: BRIEF REPORTS (3 minutes each)

4.1 Student Board Member — Gabby shared all seniors except 2 have been accepted into colleges and
Gabby got into Harvard with a full scholarship! Prom and Shadow Day are in May, a Community
Resource Club (started by Maya or Janelle) made bags for Kids in the hospital and other clubs are active.

42 PATU
e Arena Elementary School Teachers
e Point Arena High School Teachers

43 CSEA
e Arena Elementary School Classified
¢ Point Arena High School Classified

4.4  Arena Elementary School Principal — Principal Egger distributed the April Beacon: April is a busy
month with Skate Nights on 4/8, 4/15, and 4/29, Steph Littlebird, Author, here on 4/15; all are invited,

NAEAC on 4/17 in conjunction with Family Literacy and Tech Night, Spring Break, and then CAASP
testing. The Beacon also recognizes “Student of the Week” and other useful information.

4.5 Point Arena High School Principal — Principal Feliz reported the CTE Workability Career Fair was a
success and next year all staff will participate with a showcase and a career fair. Students are taking the
standardized test, WASC will visit next week, and board members are invited.

4.6 Board of Trustees — Member Dinning thanked Principals for collaborating with staff and moving
forward. Member Hillscan heard the Gualala Art show was the best and she thanked principals,
teachers, transporters and Ann Sanchez for getting kids there. Gualala Arts has wonderful free offerings
for students coming up and transportation options will be discussed.
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4.7  Superintendent— Superintendent Galletti thanked Dan Regelbrugge for his work on the disaster
preparedness plan. The REACH University program is a wonderful opportunity for our para
professional staff, who are working at least 15 hours a week for the schools, to get their BA for $75 per
unit. Once they have a BA they can utilize the District incentive plan to get their credential, or
additional credentials, up to a Masters degree. Principal Egger has 4 staff members who went to school
here who are interested. Joseph presented the new streamlined Wireless VOIP phone system and will
work with MCOE for the changeover during the summer.

Section 5: DISCUSSION

5.1 Student Achievement — New Curriculum for 2026-2027 (15 minutes)

Principal Egger distributed a handout with a summary of the three top math curriculum choices and
reported a team of teachers, and a community member will go to MCOE on May 6 and in the Fall they
will pilot with different units from each of the top three to decide on which one to adopt.

Principal Feliz shared the Curriculum Resource Team’s New Curriculum Organization Chart 26-27,;
Social Studies will adopt Chicano Studies and Native American Studies, (both are a-g). English
department will add AP Literature, AP Language and Comp and Journalism. Science department will
adopt new books for Integrated Science 1, 2 and 3 and a new CTE Pathway will offer dual enrollment
and a partnership with South Coast Daycare. PAHS offers 9 Pathways (2 levels are required to be
completers since we are a small rural school) adding part-time staff from our community who are
encouraged to become credentialed. Native American curriculum has been piloted through Ethnic
Studies for the past 3 years and will expand to departments beyond Ethnic Studies.

5.2  Emergency Preparedness Plan Overview — Mr. Regelbrugge (15 minutes) Mr. Regelbrugge started
working with Warren last fall to set goals, timelines and break down the 240 page CSSP into immediate
action flowcharts. He shared a visual from the live document, that will evolve, of the fire structural
flowchart for site administrators to pull out of the plan. There are currently 10 color coded flowcharts
with plans for a stakeholder meeting to preview and prepare for training next fall. Mr. Regelbrugge will
work throughout the summer with site admin, check and equip bug out bags, etc., continue to liaison with
the sheriff’s department, and will plan for active assailant training in the fall. The standard operating
procedures binder will have appendices for administration, after action reports, early inspections of bags,
etc. The plan addresses students with special needs. Sigrid, Cathy and Mike volunteered to be on a
committee; the first meeting will be on a Wednesday at 2:00 before the May 13 board meeting.

Section 6: DISCUSSION WITH POSSIBLE ACTION

6.1 Discussion with possible action: consideration of and possible action to adopt Point Arena Schools
District Resolution No. PAS-26-6108, Staff Appreciation Week; May 4-8, 2026 (Pgs. 1-2).

A motion was made by Hillscan and seconded by Aparicio to adopt Point Arena Schools District
Resolution No. PAS-26-6108, Staff Appreciation Week; May 4-8, 2026.

MSC: Hillscan/Aparicio Student Board Member -Absent Board Vote: 5-0-0-2
6.2 Discussion with possible action: consideration of and possible action to adopt Resolution no. PAS 26-

6109 Board Resolution for Expanded Learning Opportunities Program (ELOP) Closures Due to
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Emergency Conditions (Pgs. 3-4).
https://pointarenaschools.org/wp-content/uploads/2026/04/3.-Item-6.2-Pgs.-3-4.pdf

A motion was made by Frey and seconded by Dinning to adopt Resolution no. PAS 26-6109 Board
Resolution for Expanded Learning Opportunities Program (ELOP) Closures Due to Emergency
Conditions.

MSC: Frey/Dinning Student Board Member -Absent Board Vote: 5-0-0-2
Section 7: CONSENT AGENDA (ACTION ITEM)

A. Minutes

A.1 Approve the minutes from the Regular Board of Trustee’s meeting held on March 11, 2026 (Pgs. 5-
12). https://pointarenaschools.org/wp-content/uploads/2026/04/4.-Item-A.1-Pgs.-5-12.pdf

B. Finances

B.1 Accept Point Arena Schools March 2026 Commercial Warrant Registers (Pgs. 13-37).
https://pointarenaschools.org/wp-content/uploads/2026/04/5.-Item-B.1-Pgs.-13-37.pdf

B.2 Accept Point Arena Schools March 2026 Purchase Order Registers (Pgs. 38-39).
https://pointarenaschools.org/wp-content/uploads/2026/04/6.-1tem-B.2-Pgs.-38-39.pdf

B.3 Accept Point Arena Schools March 2026 Budget Transfer Registers (Pg. 40).
https://pointarenaschools.org/wp-content/uploads/2026/04/7.-Item-B.3-Pg.-40.pdf

C. Other

C.1 Approve the MOU between Reach University and Point Arena Schools to provide opportunities for
Point Arena Schools District employees to complete the job—embedded undergraduate degree
program, Bachelor of Arts in Liberal Studies (Pgs. 41-72).
https://pointarenaschools.org/wp-content/uploads/2026/04/8.-Item-C.1-Pgs.-41-72.pdf

C.2 Approve for Surplus a 1999 Diesel 84 passenger Thomas School Bus, VIN# 1T7THT4B27X1075768,
994222 miles.

C.3 Approve the Williams Quarterly Complaint Report — Third Quarter 2025-26 (Jan-March.) (Pg.73).
https://pointarenaschools.org/wp-content/uploads/2026/04/9.-Item-C.3-Pg.-73.pdf

C.4 Approve the 2025-26 revised salary schedules for the 2025-26 Director salary schedule and the 2025-
26 ASES-ELOP salary schedule (Pgs. 74-75).
https://pointarenaschools.org/wp-content/uploads/2026/04/10.-Item-C.4-Pgs.-74-75.pdf

A motion was made by Aparicio and seconded by Hillscan to approve the Consent Agenda

MSC: Aparicio/Hillscan Student Board Member -Absent Board Vote: 5-0-0-2
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Section 8: CORRESPONDENCE

8.1 Superintendent Galletti accepted the resignation of Perla Ramirez, Paraeducator at Arena Elementary,
effective 06/12/2026.

8.2 Superintendent Galletti accepted the resignation of Corey Aitchison Paraeducator Special Ed., at Arena
Elementary, effective 04/30/2026.

8.3 Superintendent Galletti accepted the resignation of Michael Martinez, Maintenance and Operations,
effective 04/03/2026.

Section 9. ITEMS FOR NEXT MEETING/NEXT MEETING DATE/ADJOURNMENT
9.1 Items for Next Board Meeting - presentation from Charter

9.2 Next Regular Meeting: May 13, 2026

9.3 Adjournment

A motion was made by Dinning and seconded by Aparicio to adjourn the meeting at 5:38.

MSC: Dinning/Aparicio Student Board Member - Absent Board Vote: 5-0-0-2

Approved and entered into the official minutes of the Point Arena Schools on this 13th day of May 2026.

Clerk of the Board Date

Mr. Warren Galletti, Secretary of the Board Date
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