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Pacific Community Charter School
2025-26 Unaudited Actuals
SUMMARY OF RESULTS

This Unaudited Actuals shows surplus of $5,116.
This is a decrease of $226,410 from the Second Interim Budget projected surplus of $231,526.
This will allow Pacific Community Charter School to end this fiscal year with a fund balance of $887,549, which is 67.5% of annual expenditures.

SIGNIFICANT CHANGES IN REVENUE (Total Change from Prior = decrease of $116,764)
LCFF Entitlement: These "Local Control Funding Formula" revenues are the primary funding source for the school.
LCFF Entitlement projected revenues are $175,815 lower than at First Interim Budget due to ADA and enrollment projection increase.

Federal Revenues: This consists of Title I-IV (ESSA), federal special education (IDEA), and federal food programs (NSLP).
Federal Revenues are projected at $72,195 higher than at Second Interim Budget due to recognizing USDA Playground revenue and REAP grants. 

Other State Revenues: These are the non-LCFF state revenues such as Lottery, ELOP, and any one-time grants .
Other State Revenues are projected at $79,134 lower than at Second Interim Budget due to moving unspent MCEC/CCAP grant to next FY.

Other Local Revenues: This category includes any non-LCFF local revenue sources.
Other Local Revenues are $15,990 higher than Second Interim Budget.

SIGNIFICANT CHANGES IN EXPENSES (Total Change from Prior = increase of $59,646)
Salaries and Benefits: This includes all employee pay, plus benefits such as retirement, healthcare, Medicare, Social Security, etc.
Salaries and Benefits costs are $30,801 higher than at Second interim Budget.

Books & Supplies: This category includes textbooks, computers, supplies, and other instructional and non-instructional materials and equipment.
Books & Supplies costs are increased by $2,740 since SIB.

Services & Operating Expenses: These include all contracted services as well as travel, insurance, rent, legal costs, and other service-related expenses.
Services & Operating costs are $17,113 higher than at Second Interim Budget.

Depreciation, Capital Outlay, and Other Outgo: This category includes depreciation on fixed assets and interest on long-term debt.
These costs are increased by $8,998 since SIB, reflecting increased depreciation due to new capital expenditures.
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Pacific Community Charter School
2025-26 Unaudited Actuals

ACTUALS SUMMARY

Second Interim 
Budget

Unaudited Actuals Change %

Projected Enrollment: 58                              57                              (1)                       
Projected P-2 ADA: 52.20                        52.07                        (0.13)                 

Revenues:
   General Purpose Entitlement 862,696$                 686,881$                 (175,815)           80%
   Federal Revenue 40,806                      113,001                    72,195              277%
   Other State Revenue 532,344                    453,210                    (79,134)             85%
   Other Local Revenue 51,000                      66,990                      15,990              131%
TTL Revenues 1,486,846$              1,320,082$              (166,764)           89%

Expenditures:
   Certificated Salaries 344,799$                 343,888$                 (911)                  100%
   Non-Certificated Salaries 357,855                    378,426                    20,571              106%
   Benefits 99,683                      110,824                    11,142              111%
   Books/Supplies/Materials 109,500                    112,240                    2,740                 103%
   Services/Operations 302,386                    319,498                    17,113              106%
   Capital Outlay 41,098                      50,096                      8,998                 122%
   Other Outgo -                            (5)                              (5)                       100%
TTL Expenditures 1,255,320$              1,314,966$              59,646              105%

Net Revenues 231,526$                 5,116$                      (226,410)           

Beginning Balance July 1 882,433$                 882,433$                 
Ending Balance June 30 1,113,959$              887,549$                 

Ending Balance as % of Exp: 88.7% 67.5%

Rev
$1,486,846 

Exp
$1,255,320 

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

$1,400,000

$1,600,000

Second Interim Budget

Rev Exp Net Rev End Bal

Board Agenda Packet - October 7, 2026 386



Pacific Community Charter School
2025-26 Unaudited Actuals

ACTUALS SUMMARY

 25-26 Second 
Interim Budget 

 Unaudited Actuals  Budget Change 
Percent 
Change

 Comments 

Enrollment (CALPADS)                              58                              57                               (1)
Average Daily Attendance (P-2)                         52.20                         52.07                         (0.13)

REVENUES
General Purpose Entitlement
8011 LCFF General Entitlement 77,505                     100,147                   22,642                     129%
8012 EPA Entitlement 10,440                     10,414                     (26)                            100%
8019 Prior Year Unrestricted Revenue 161,989                   542                           (161,447)                  0% Prior year adjustment removed - paid in error
8096 In-Lieu-Of Property Taxes 612,762                   575,779                   (36,983)                    94%
TTL General Purpose Entitlement 862,696                   686,881                   (175,815)                  80%

Federal Revenue
8220 School Nutrition Program-Federal 11,995                     20,819                     8,824                       174% Higher than estimated
8290 Other Federal Revenue 28,811                     92,182                     63,371                     320% Included prior year USDA & REAP revenues.
TTL Federal Revenue 40,806                     113,001                   72,195                     277%

Other State Revenue
8520 School Nutrition Program-State 16,639                     18,512                     1,873                       111%
8550 Mandated Cost Reimbursements 1,170                       1,478                       308                           126%
8560 State Lottery Revenue 14,251                     15,002                     752                           105%
8590 Other State Revenue 500,285                   418,218                   (82,067)                    84% Remaining MCEC/CCAP moved to 26-27
TTL Other State Revenue 532,344                   453,210                   (79,134)                    85%

Other Local Revenue
8660 Interest Income 3,000                       15,480                     12,480                     516% Includes county interest
8699 Other Revenue 48,000                     51,510                     3,510                       107%
TTL Other Local Revenue 51,000                     66,990                     15,990                     131%

TTL REVENUES 1,486,846                1,320,082                (166,764)                  89%
EXPENDITURES
1000  -  Certificated Salaries
1100 Teacher Compensation 250,256                   237,638                   (12,619)                    95%
1130 Substitute Teacher Compensation 2,326                       1,907                       (419)                         82%
1150 Teacher Stipends/Extra Duty 11,950                     24,367                     12,417                     204%
1300 Certificated Administrators 77,767                     77,643                     (124)                         100%
1350 Administrator Stipends/Extra Duty 2,500                       2,333                       (167)                         93%
TTL Certificated Salaries 344,799                   343,888                   (911)                         100%

2000  -  Non - Certificated Salaries
2100 Instructional Aides 92,181                     104,698                   12,517                     114%
2130 Classified Substitutes -                            2,504                       2,504                       100%
2150 Instructional Aides Stipends 250                           603                           353                           241%
2200 Pupil Support Administration 51,799                     39,552                     (12,247)                    76%
2300 Classified Administrators 124,896                   131,593                   6,698                       105%
2350 Classified Administrator Stipends 2,500                       10,015                     7,515                       401%
2400 Clerical & Technical Staff 85,704                     87,477                     1,772                       102%
2450 Clerical & Technical Stipends 525                           1,984                       1,459                       378%
TTL Non - Certificated Salaries 357,855                   378,426                   20,571                     106%

3000  -  Employee Benefits
3211 Voluntary Retirement Certificated 3,000                       4,705                       1,705                       157%
3212 Voluntary Retirement Classified 2,000                       3,412                       1,412                       171%
3301 OASDI/Medicare Exp 53,753                     55,257                     1,504                       103%
3401 Health Care Certificated 12,168                     14,502                     2,334                       119%
3402 Health Care Classified 7,821                       10,611                     2,790                       136%
3501 Unemployment Insurance 7,729                       8,786                       1,057                       114%
3601 Workers' Comp Certificated 4,069                       4,544                       476                           112%
3602 Workers' Comp Classified 4,223                       4,896                       673                           116%
3901 Other Benefits Cert 2,320                       2,218                       (102)                         96%
3902 Other Benefits Class 2,600                       1,631                       (969)                         63%
3912 Other Benefit Adjustments -                            261                           261                           100%
TTL Employee Benefits 99,683                     110,824                   11,142                     111%

4000  -  Books/Supplies/Materials
4100 Textbooks & Core Curriculum 15,000                     10,383                     (4,617)                      69%
4310 Materials & Supplies 16,000                     15,229                     (771)                         95%
4320 Office Supplies 30,000                     32,028                     2,028                       107%
4330 Meals & Events 6,000                       8,000                       2,000                       133%
4390 Other Supplies -                            (0)                              (0)                              0%
4400 Non-Capitalized Equipment 10,000                     21,243                     11,243                     212%
4700 School Nutrition Program 32,500                     25,357                     (7,143)                      78%
TTL Books/Supplies/Materials 109,500                   112,240                   2,740                       103%

5000  -  Services & Operations
5100 SpEd Consultants and Vendors Subagreements 45,800                     16,560                     (29,240)                    36%
5200 Travel & Conferences 13,000                     27,369                     14,369                     211%
5300 Dues & Memberships 4,500                       2,154                       (2,346)                      48%
5400 Insurance 26,000                     39,531                     13,531                     152%
5510 Utilities (General) 16,000                     11,794                     (4,206)                      74%
5518 Utilities (Sewer) -                            833                           833                           100%
5520 Janitorial Services 25,000                     26,380                     1,380                       106%
5610 Facility Rents & Leases 1,000                       2,190                       1,190                       219%
5620 Equipment Leases 8,200                       10,720                     2,520                       131%
5621 Equipment Lease Interest -                            957                           957                           100%

Description
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Pacific Community Charter School
2025-26 Unaudited Actuals

ACTUALS SUMMARY

 25-26 Second 
Interim Budget 

 Unaudited Actuals  Budget Change 
Percent 
Change

 Comments Description

5630 Maintenance & Repair 25,000                     24,244                     (756)                         97%
5710 Direct Cost -                            (0)                              (0)                              100%
5800 Professional Services - Non-instructional 25,000                     19,698                     (5,302)                      79%
5810 Legal 3,000                       152                           (2,848)                      5%
5820 Audit  & CPA 12,000                     10,099                     (1,901)                      84%
5825 DMS Business Services 41,400                     42,090                     690                           102%
5830 Non-Instructional Software Licenses/Fees 3,000                       2,291                       (709)                         76%
5835 Field Studies 35,000                     37,167                     2,167                       106%
5840 Advertising & Recruitment 2,000                       1,402                       (598)                         70%
5850 Oversight Fees 7,886                       6,870                       (1,016)                      87%
5860 Service Fees 450                           1,994                       1,544                       443%
5870 Livescan Fingerprinting 550                           637                           87                             116%
5890 Misc Other Outside Services 1,000                       916                           (84)                            92%
5910 Telephone 5,500                       5,356                       (144)                         97%
5920 Internet 500                           1,884                       1,384                       377%
5930 Postage 600                           480                           (120)                         80%
5990 PY Services Adjustments -                            25,731                     25,731                     100% Year end closing adjustments 
TTL Services & Operations 302,386                   319,498                   17,113                     106%

6000 - Capital Outlay
6900 Depreciation 41,098                     50,096                     8,998                       122% New capital purchases 
TTL Capital Outlay 41,098                     50,096                     8,998                       122%

7000 - Other Outgo
7438 Interest Expense -                            (5)                              (5)                              100%
TTL Other Outgo -                           (5)                              (5)                              100%

TTL EXPENDITURES 1,255,320                1,314,966                59,646                     

Revenues less Expenditures 231,526                   5,116                       (226,410)                  

Beginning Fund Balance 882,433                   882,433                   
Net Revenues 231,526                   5,116                       
ENDING BALANCE 1,113,959                887,549                   
ENDING BALANCE AS % OF OUTGO 88.7% 67.5%
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