MINUTES

REGULAR MEETING
BOARD OF TRUSTEES
September 9, 2026
OPEN SESSION
. The agenda packet and supporting materials, including materials

4:30 PM distributed less than 72 hours prior to the scheduled meeting, can be
Point Arena High School Library viewed at the Point Arena Schools District Office located at 45 Lake

Street, Point Arena and online at https://pointarenaschools.org/board-
270 Lake Street and on zoom meeting-packets-2026-27/. For more information please call 882-2803.
Point Arena, California 95468

Join Zoom Meeting
https://us02web.zoom.us/j/88056492895?pwd=c002CRbWIMrw4JGoEDR1K0bxDTzdte.1

Meeting ID: 880 5649 2895 Passcode: 667146
One tap mobile+16699009128,,88056492895#,,,, *667146# US (San Jose)

Section 1:
1.1  Call to Order — President Martinez called the meeting to order at 4:33 PM
1.2 Roll Call - Members Hillscan, Bechtol and Mobert were absent.

1.3 Approval of Agenda - Move Discussion with Action to Section S and Consent Agenda to Section 6. A
motion was made by Frey and seconded by Dinning to approve the Agenda as amended.

MSC: Frey/Dinning Student Board Member - Aye Board Vote: 4-0-0-3
1.4 Pledge of Allegiance

1.5 Tribal Land Acknowledgement: "We acknowledge the traditional, ancestral, un-ceded lands and
Sovereignty of the Manchester Band of Pomo Indians and the Kashia Band of Pomo Indians, whose historical
relationship with the land continues to this day."

Section 2: PUBLIC COMMENT REGARDING OPEN SESSION ITEMS NOT ON THE AGENDA
2.1Individual speakers shall be allowed three minutes to address the Board on each item not on the agenda. The Board
President may allow additional time as appropriate. Government Code 54954.3 prohibits the Board from taking action on
matters not on the agenda. The Board may briefly respond to such public comment by asking questions to clarify the
speakers’ comments and refer the speaker to the Superintendent for further clarification.

While we recognize each person’s free speech rights to talk at a board meeting, we are requesting that speakers do not
express a complaint against an identifiable employee of the district without giving the board an opportunity to meet its
legal obligations regarding the processing of complaints. If you do have a complaint, please contact the Superintendent at
(707) 882-2803, or if the complaint is about the Superintendent, please contact the Board President Sal Martinez at
smartinez@pointarenaschooldo.org . This notice will allow us to meet our legal obligations and your complaint will be
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heard and reviewed in accordance with the law and the district process. So as to not inhibit public participation, persons
attending Board meetings shall not be requested to sign in, complete a questionnaire, or otherwise provide their name or
other information as a condition of attending the meeting. Speakers are asked to e-mail anything to be read to the
Board to the district office: Iriboli@mcn.org or the Board President, smartinez@pointarenaschooldo.org .
Members of the audience may feel free to arrive and depart at any time during the meeting. Please do so quietly. Point
Arena Schools adheres to the Americans with Disabilities Act. Should you require special accommodations, or more
information about accessibility, please contact the Superintendent’s Office at (707) 882-2803. All efforts will be made for
reasonable accommodations (Government Code Section 54953.2, Americans with Disabilities Act of 1990, 202 (42
U.S.C. 12132).

Section 3: PUBLIC COMMENT REGARDING OPEN SESSION ITEMS ON THE AGENDA
3.1Individual speakers shall be allowed to address the Board on any agenda item before or during the Board's
consideration of that item, including before the board adjourns to Closed Session. The time set aside for public comment
on each item shall last no longer than THREE MINUTES PER SPEAKER unless extended in accordance with Board
Bylaw 9323 - Meeting Conduct. No member of the public may be permitted to speak more than once on each item.

Section 4: PUBLIC HEARING

4.1 The Point Arena Schools is holding a public hearing affording an opportunity for the public to present their
views concerning the Sufficiency of Instructional Materials for Point Arena Joint Union High School and
Arena Union Elementary School for the 2026-2027 school year (Pgs.1-13).
https://pointarenaschools.org/wp-content/uploads/2026/09/2.-Item-4.1-Pgs.-1-13.pdf

Open Public Hearing 4:37 PM
Close Public Hearing 4:38 PM

Section 5-7: BRIEF REPORTS (3 minutes each)

5.1 Student Board Member — Student Board Member Maya Paperny reported the Girls soccer team
was cancelled for lack of sign-ups; Boys soccer and Girls Volleyball teams are on and teams are
competing. Student Body is planning for Homecoming on Oct 3 and other events for the year.

52 PATU
e Arena Teachers
¢ Point Arena High Teachers

53 CSEA
e Arena Classified
e Point Arena High Classified

5.4 Arena Union Elementary Principal — Principal Egger said the year has started smooth and this
Friday is the first family night for the school year; Grandparents Day and a DELAC/ELAC
informational meeting. Teachers are creating things to share with grandparents on Friday. Ms. Egger is
coaching 20 middle school girls in Volleyball and enjoys connecting with students and families outside of
school. Teachers are putting binders together with useful information for the year; board priorities,
LCAP, Big 5, calendared benchmarks and assessments, etc.
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5.5 Point Arena High School Principal — Principal Miller shared PAHS is off to a good start. Students
have a closed campus during breaks this week and there is more engagement among students during
breaks. Staff is doing book study and implementing RULER. They are rolling out
https://www.californiacolleges.edu, a one stop kiosk where students get an account, do assessments, look
up colleges, apply for colleges and financial aid, etc.. The office is helping students adjust their schedules.

5.6 Board of Trustees — Member Frey shared she has been appointed as a delegate from our region to
California School Board Association (CSBA); she will be at the table for policy development representing
small, rural schools for the 2 year appointment. Her first meeting is in December and then in May. She
wants to bring things we should know as a board. Ms. Frey has also volunteered to be a tutor at the High
School. Member Dinning viewed the new curriculum being adopted and finds it interesting, practical
and up to date for each and every student. Member Martinez enjoyed the PA vs AV soccer game.

5.7 Superintendent — Superintendent Galletti shared he has been providing support to sites as needed.
Mr. Regelbrugge brought an update on the safety plan to the admin meeting today. Mr. Galletti sent a
letter to Gov. Newsome to support extending the consecutive time substitute teachers can be in the same
classroom from 30 to 70 days.

Section 6 8: DISCUSSION

6.1 Student Achievement
* Math Curriculum — Arena Elementary — Principal Egger shared they are piloting 2 math

programs: California Review, which is an updated version of My Math that Arena currently
uses, with improved assessment tools, and is an easy transition. Arena will also pilot Thinking
Math after the first of the year, driven by Building Thinking Classrooms, following deep
professional development on December 16. Students will learn to solve math problems
(independent thinkers). Teachers Jones and Krueger will participate in the Building Thinking
Classrooms training and share with teachers with the intent of providing students critical
thinking skills.

* Math Curriculum - Point Arena High (Pgs. 14-18)
https://pointarenaschools.org/wp-content/uploads/2026/09/3.-Item-6.1-Pgs.-14-18.pdf
Principal Miller is looking at why math scores are too low; is integrated math we are using
better than traditional math? California is trending toward integrated math, gain isn’t
measurable, traditional math gain is. Ms. Miller will look at past math scores to determine if
it’s worth going back or staying with integrated; Mr. Swain explained integrated math blends
it all together, some Algebra with Geometry, etc., and has been around since the 70s. The new
editions of Carnegie Math, Integrated and Traditional, were approved by California this year.

6.2 Winter Celebration — Member Frey is at the CSBA conference on 12/2, and Principal Egger has staff
dev. on 12/16. Wednesday, 12/9 is suggested. The Board gave permission for the district to look at
options.

Section 75: DISCUSSION WITH POSSIBLE ACTION

7.1 Discussion with possible action: consideration of and possible action to approve the Board Priorities
for 2026-2027. (Pgs. 19-20).
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A motion was made by Frey and seconded by Dinning to approve the Board Priorities for 2026-2027.

MSC: Frey/Dinning Student Board Member - Aye Board Vote: 4-0-0-3
Section 8-6: CONSENT AGENDA (ACTION ITEM)
A. Minutes
A.1  Approve the minutes from the Board of Trustee’s meeting held on August 12, 2026 (Pgs. 21-27).
https://pointarenaschools.org/wp-content/uploads/2026/09/5.-Item-A.1-Pgs.-21-27.pdf
B. Finances
B.1 Accept Point Arena Schools August 2026 Commercial Warrant Registers (Pgs. 28-46).
https://pointarenaschools.org/wp-content/uploads/2026/09/6.-1tem-B.1-Pgs.-28-46.pdf
B.2  Accept Point Arena Schools August 2026 Purchase Order Registers (Pgs. 47-51).
https://pointarenaschools.org/wp-content/uploads/2026/09/7.-Item-B.2-Pgs.-47-51.pdf
B.3 Accept Point Arena Schools August 2026 Budget Transfer Registers (Pgs. 52-56).

C. Personnel

C.1

C2

D. Other

https://pointarenaschools.org/wp-content/uploads/2026/09/8.-Item-B.3-Pgs.-52-56.pdf

Approve the employment of Katherine Frost, as Wellness Coach, effective August 17, 2026.
Approve the following coaches for the 2026-2027 School Year:

AUES:
Volleyball - Michelle Egger
AUES Athletic Director - Leonard Bechtol

PAHS:

Boys Soccer - Cesar Martinez and Miguel Barragan
Varsity Volleyball - Janet Sanchez

Asst. Varsity Volleyball — Naomy Carbajal

JV Volleyball - Janet Sanchez

PAHS Athletic Director - Leonard Bechtol

PAHS Activities Director - Shawn McMahon

D.1 Approve the Revised Memorandum of Understanding between Point Arena Joint Union High
School District and Potemkin, Inc. for the period of July 1, 2026 — June 30, 2027 for Media Arts
services for Point Arena High School students, (Pgs. 57-59).
https://pointarenaschools.org/wp-content/uploads/2026/09/9.-Item-D.1-Pgs.-57-59.pdf

D.2 Approve the Revised Memorandum of Understanding between Point Arena Joint Union High
School District and The Malibu Gourmet for the period of July 1, 2026 — June 30, 2027 for Culinary
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Arts services for Point Arena High School students (Pgs. 60-62).
https://pointarenaschools.org/wp-content/uploads/2026/09/10.-Item-D.2-Pgs.-60-62.pdf

D.3 Approve the Instructional Services Agreement Addendum for College & Career Access Pathway
Courses between Mendocino-Lake Community College District and Point Arena Joint Union High
School (Pgs. 63-67).
https://pointarenaschools.org/wp-content/uploads/2026/09/11.-Item-D.3-Pgs.-63-67.pdf

D.4 Approve for Adoption the following for Point Arena High School, Grades 9 -12:

D.5

D.6

D.7

D.8

D.9

D.10

D.11

» Pearson, Personal Finance Literacy, Fourth Edition Textbook (Authors: Madura, Casey
and Roberts) Copyright 2024.
» McGraw Hill Education, Food, Nutrition and Wellness, (Author: Duyff) Copy 2016

Approve the Teacher Consent from Michele Taylor-Jones to teach ELA in grades 6-8, which is
outside her credential area, at Arena Union Elementary for the 2026-2027 school year (Pg. 68).
https://pointarenaschools.org/wp-content/uploads/2026/09/12.-Item-D.5-Pg.-68.pdf

Approve the Teacher Consent from Angela Lang to teach CTE Ceramics/Art in grades 9-12,
which is outside her credential area, at Point Arena High for the 2026-2027 school year (Pg. 69).
https://pointarenaschools.org/wp-content/uploads/2026/09/13.-Item-D.6-Pg.-69.pdf

Approve the Teacher Consent from Cesar Martins Vasconcelos to teach CTE EMT in grades 9-
12, which is outside his credential area, at Point Arena High for the 2026-2027 school year (Pg.
70). https://pointarenaschools.org/wp-content/uploads/2026/09/14.-1tem-D.7-Pg.-70.pdf

Approve the Teacher Consent from Kyle Forman to teach CTE Journalism in grades 9-12, which
is outside his credential area, at Point Arena High for the 2026-2027 school year (Pg. 71).
https://pointarenaschools.org/wp-content/uploads/2026/09/15.-Item-D.8-Pg.-71.pdf

Approve the Teacher Consent from Sarah Sherwood to teach CTE Tech, Culinary Arts, and
Spanish in grades 9-12, which is outside her credential area, at Point Arena High for the 2026-
2027 school year (Pg. 72).
https://pointarenaschools.org/wp-content/uploads/2026/09/16.-Item-D.9-Pg.-72.pdf

Approve changing the signatory on the Point Arena High School ASB account at Redwood Credit
Union; remove Marc Feliz and add Donna Miller.

Approve for Adoption the May 2026 Update policies (Pgs. 73-221).
https://pointarenaschools.org/wp-content/uploads/2026/09/17.-Item-D.11-Pgs.-73-221.pdf
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May Update Guide sheet
BP/AR 1240 - Volunteer Assistance
AR 1312.4 - Williams Uniform Complaint Procedures
E (1) 1312.4 - Williams Uniform Complaint Procedures
E (2) 1312.4 - Williams Uniform Complaint Procedures
BP 2110 - Superintendent Responsibilities and Duties
AR 3517 - Facilities Inspection
E (1) 3517 - Facilities Inspection
NEW - E (2) 3517 - Facilities Inspection
BP 4100 - Certificated Personnel
BP 4111/4211/4311 - Recruitment and Selection
AR4112 - Appointment and Conditions of Employment
AR4112.5/4212.5/4312.5 - Criminal Record Check
E (1)4112.5/4212.5/4312.5 - Criminal Record Check
AR4112.6/4212.6/4312.6 - Personnel Files
BP4112.9/4212.9/4312.9 - Employee Notifications
E (1)4112.9/4212.9/4312.9 - Employee Notifications
BP/AR 4200 - Classified Personnel
E (1) 1312.4 - Williams Uniform Complaint Procedures
E (2) 1312.4 - Williams Uniform Complaint Procedures
BP 2110 - Superintendent Responsibilities and Duties
AR 3517 - Facilities Inspection
E (1) 3517 - Facilities Inspection
NEW - E (2) 3517 - Facilities Inspection
BP 4100 - Certificated Personnel
BP 4111/4211/4311 - Recruitment and Selection
AR4112 - Appointment and Conditions of Employment
AR4112.5/4212.5/4312.5 - Criminal Record Check
E (1)4112.5/4212.5/4312.5 - Criminal Record Check
AR4112.6/4212.6/4312.6 - Personnel Files
BP4112.9/4212.9/4312.9 - Employee Notifications
E (1)4112.9/4212.9/4312.9 - Employee Notifications
BP/AR 4200 - Classified Personnel
AR4212 - Appointment and Conditions of Employment
BP/AR 4300 - Administrative and Supervisory Personnel
BP/AR 5131.4 - Student Disturbances
BP/AR 5141.4 - Child Abuse Prevention and Reporting
DELETE - BP 5141.7 - Sun Safety
NEW - BP 5141.75 - Weather Safety
BP/AR 5142 - Safety
BP 5145.6 - Parent/Guardian Notifications
E (1) 5145.6 - Parent/Guardian Notifications
BP/AR 5148 - Child Care and Development

BP/AR 5148.3 - Preschool/Early Childhood Education
BP 7110 - Facilities Master Plan
Board Bylaw 9200 - Limits of Board Member Authority

A motion was made by Dinning and seconded by Aparicio to approve the Consent Agenda.
MSC: Dinning/Aparicio Student Board Member - Absent Board Vote: 4-0-0-3
Section 9: ITEMS FOR NEXT MEETING/NEXT MEETING DATE/ADJOURNMENT

9.1 Items for Next Board Meeting —Superintendent Evaluation Instrument for approval, Policies, and
The Winter Celebration/Staff Appreciation.
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9.2 Next Regular Meeting: October 7, 2026

9.3 Adjournment
A motion was made by Frey and seconded by Dinning to adjourn the meeting at 5:21.
MSC: Frey/Dinning Student Board Member - Aye Board Vote: 4-0-0-3

Approved and entered into the official minutes of the Point Arena Schools on this 7th day of October
2026.

Clerk of the Board Date

Mr. Warren Galletti, Secretary of the Board Date
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